ID Task Name ‘ Duration ‘ Start Finish Predecessors Resource Names 4th Quarter | 1st Quarter | 2nd Quarter | 3rd Quart
a Oct [Nov [ Dec | Jan [Feb|Mar | Apr [May [Jun | Jul [Aug
1 Metro Governement Charter Commission 196 days?  Tue 11/10/09  Tue 8/10/10 |
2 Initiation Phase 6 days? Tue 11/10/09  Tue 11/17/09 '
3 Organizational Issues 6 days?  Tue 11/10/09  Tue 11/17/09 '
4 Overall Review of Charter Process/Timeline 1day?  Tue 11/10/09  Tue 11/10/09 |
5 E Officers Elected 1day?  Tue 11/17/09  Tue 11/17/09 |
6 E Values Developed 1day?  Tue 11/17/09  Tue 11/17/09 |
.
7 E Planning and Development Phase 140 days? Wed 11/18/09 Tue 6/1/10 2 [ F
8 Information Gathering 97 days?  Tue 11/17/09  Wed 3/31/10 '—
9 Benchmarking 54 days?  Tue 11/17/09 Fri 1/29/10 '—
10 E Identify benchmark governments 1day?  Tue 11/17/09  Tue 11/17/09 |
11 E Develop comparison grid of benchmark governments 23 days?  Tue 11/17/09  Thu 12/17/09 [j
12 E Task Forces/Sub Committees Defined 10 days? Mon 1/4/10 Fri 1/15/10 |:|
13 E Metro govt presentations 20 days? Mon 1/4/10 Fri 1/29/10 |:|
14 Metro Needs/Issues Identified 31 days? Fri 1/15/10 Fri 2/26/10 H
15 E Department Head Presentations 20 days? Mon 2/1/10 Fri 2/26/10 |:|
16 E Task Forces Findings 31 days? Fri 1/15/10 Fri 2/26/10 _
17 Public Input? 20 days? Mon 2/1/10 Fri 2/26/10 "
18 E Public Forums 20 days? Mon 2/1/10 Fri 2/26/10 |:|
19 Analysis of Information 23 days Mon 3/1/10 Wed 3/31/10 "
20 E Define What's Needed 23 days Mon 3/1/10  Wed 3/31/10 D
21 Information Sharing 45 days? Mon 3/1/10 Fri 4/30/10 ﬁ
22 E Task Force Recommendations (What's in, What's out) 13 days? Mon 3/1/10 Wed 3/17/10 D
23 E Recommendations approved 11 days? Wed 3/17/10 Wed 3/31/10 D
24 E Charter elements developed 45 days? Mon 3/1/10 Fri 4/30/10 _
25 Charter Creation 43 days? Thu 4/1/10 Mon 5/31/10 H
26 E Charter Elements Created 22 days? Thu 4/1/10 Fri 4/30/10 [:|
27 E Public Listening Tours 21 days? Mon 5/3/10 Mon 5/31/10 D
28 E Final Release/Approval of Charter by Cmte 6 days? Mon 5/24/10 Mon 5/31/10 D
29 Communication Plan Developed 43 days? Thu 4/1/10 Mon 5/31/10 H
30 E Communication Plan Developed (Who, What, When) 22 days? Thu 4/1/10 Fri 4/30/10 [:|
31 E Communication Funding Secured 21 days? Mon 5/3/10 Mon 5/31/10
32 E Executing Phase 44 days? Wed 6/2/10 Mon 8/2/10 7
33 E Writing Metro Governement Charter 44 days? Tue 6/1/10 Sat 7/31/10 _
34 E Rollout of communication plan(Forums, Ads, Brochures) 22 days? Thu 7/1/10 Sat 7/31/10 D
35 E Close-out Phase 7 days? Tue 8/3/10 Wed 8/11/10 32
36 E Proposed Charter Filed with Election Commission 1 day? Tue 8/10/10 Tue 8/10/10 |
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